
  Personalized Learning Cohort 2019 Application 
We are using a competitive selection process to identify 7-9 visionary, high-capacity “School Design Teams” that are committed to redesigning 
personalized learning schools in Fall 2019. 
 

Personalized Learning: Learning experiences for all students are tailored to their individual developmental needs, skills and interest. 
Personalized learning in HCS will include the following tenets: 

 Learner Profiles including Personalized Learning Plans: captures individual skills, gaps, strengths, weaknesses, interests & aspirations of each 
student. Each student has learning goals & objectives. Learning experiences are diverse and matched to the individual needs of students.  

 Competency-Based Learning: multiple instructional delivery approaches that continuously optimize available resources in support of student 
learning. Continually assesses student progress against clearly defined standards & goals. Students advance based on demonstrated mastery of 
defined competencies. 

 Authentic/Project-Based Learning: inspiring a culture of creators and achievers who synthesize information from many sources while engaging in 
real-world problem-solving. 

 Focus on 21st Century Skills (specifically, communication, collaboration, creativity and critical thinking/problem-solving): fostering and 
measuring student growth with regard to these behaviors in order to better prepare students for college and career post-secondary endeavors 

 Technology-Enabled: students will receive a mix of face-to-face and digitally-enabled instruction. 
 

 

This is not an initiative for schools with a passing interest in PL. We are seeking visionary, high-capacity applicants that wish to engage in an 
intense, multi-year effort. A commitment of substantial time and resources is required, including but not limited to: devoting a project manager, a 
working team, and ensuring high levels of engagement from key leaders and stakeholders. Most importantly, we intend to work only with high-
functioning teams that have the capacity to facilitate bold innovation at the school level. 
 
Our intent is to select School Design Teams that are committed to developing and implementing a multi-year strategy to support PL in their 
buildings. Therefore, we are asking that each of the applicants commit to the following: 

1. School Design Teams will engage in an intense strategic planning process from January 2018 – July 2019. This planning process will 
require a substantial commitment from the school community.  

2. During this time, we will require that each team designate a qualified project manager who is able to devote time during the school day 
(preferably 1/2) to this project. To support your efforts, we will devote district resources to guide your planning process.  

3. Successful completion of the planning process will culminate in application for implementation funding, if approved. 
 

Initial Application Questions.  Concise responses are appreciated.  Please confine your responses to ten pages total.  You will be allowed to submit Appendices 
to support your application. Special consideration will be given to schools whose plans align with their cluster school.  Although each school will be responsible 
for their own plan, plans should reflect vertical alignment and collaboration.  Application and supporting documents must be submitted to Alison Norsworthy 
by end of day Tuesday, October 31, 2017.  

 



Capacity to Implement (30 points possible) 
These questions pertain to the overall stability of staff and leadership at your school and the capacity to implement personalized 
learning.   

1. Staff stability/morale: What percentage of teachers returned for the 2015-16 school year from the previous three school years? If 
a significant number of teachers left the school, please explain why.  How do you describe faculty morale at your school, based 
on school climate survey results or other data? 

2. Leadership stability: Is the principal committed to staying at the school for at least three years?   
3. Demonstrated track record of success: Describe a particular challenge faced by your school which you have successfully 

addressed. Support your narrative with data. 
4. Articulated school mission aligned with PL vision: What is your school’s mission and how does that mission align with your vision 

of personalized learning? BRIEFLY articulate your school’s CIP goals. What drives your goal-setting? How are school goals 
communicated with the larger community? 

5. Culture: What aspects of the current culture of your school indicate support of this work? How are you building a culture of 
innovations with systems, practices and mindsets within your building?  

Vision and Plan (40 points possible) 
This set of questions will ask schools to articulate the vision and plan related to personalized learning. Alignment to cluster school is 
preferred. 

1. Identify design team members:  Identify a working team and an advisory team for this work. List each person by name and title.  
2. Identify project manager: Identify a project manager from your existing staff. Project management requires ½ time to do this 

work. What specific actions will the school take to ensure the project manager has this dedicated time? Be specific in explaining 
how you will delegate the PM’s current duties so adequate time can be allotted for this work. What qualities does the project 
manager possess that makes this person suitable for this work?  

3. Clarity of vision:  Describe the vision for personalized learning with regard to the district Personalized Learning tenets. What is 
the “end game” for what students will know and be able to do once they leave your school? Your answer should include, but not 
be limited to, the district five tenets of PL. Speak to what student agency, student-centered learning, student voice/choice means 
at your school.  

4. IT/Technical Readiness: Describe your school’s plan to mitigate/address each of the following potential IT-related barriers  
a. IT Infrastructure, furniture, devices/BYOT, storage, inventory management plan 
b. Training for staff (including specific tools and platforms, best practices in blended learning, etc.) 

5. Change Management: How will your team change the way that teachers view their practice and build student agency, 
particularly in the early years where everyone (teachers and students) will be transitioning from the traditional model of school 
to the personalized model of school? 

6. Professional Development (PD) of faculty/staff: What is your plan related to training faculty/staff in PL tenets? Does your PD 
encourage innovation, collaboration, risk-taking? How is effective teaching rewarded? How does the administration cultivate 
leadership at all levels? How does the school use feedback to improve practice? 

7. Flexibility of staffing model: How does your vision for PL guide your allocation of staff? What staffing model(s) do you plan to 
implement? Is your staffing model creative, flexible?  



8. Flexibility of scheduling model: Describe your plan for allowing students to advance through courses upon mastery of content. 
What additional flexibilities will be reflected in your master schedule?  

9. Describes rollout of PL or whole-school approach: Will your school start with one grade level and then expand? Whole-school? 
What are you initial thoughts on a pilot you would like to start? 

10. Identifies barriers and plans to mitigate: What potential barriers do you anticipate in implementing PL? How do you plan to 
address those barriers? 

 

Enthusiasm and Support for PL (30 points possible) 
These questions ask the school to demonstrate enthusiasm and support for PL from key stakeholders.  

1. MOU for faculty/staff: Write a Memorandum of Understanding (MOU) outlining expectations for faculty and staff. What will be 
required of faculty and staff that may differ from current expectations? 

2. Evidence of leadership team support/buy-in: Explain the process by which the leadership team has participated in visioning and 
planning for PL. Submit a letter of support (or other evidence) signed by the school leadership team members. 

3. Evidence of teacher support/buy-in: Explain the process by which teachers have been involved in the visioning and planning for 
PL. Submit a letter of support (or other evidence) for PL signed by teachers and/or survey results indicating teacher support of PL.  

4. Evidence of parent involvement and support/buy-in: Explain the process by which parents have been involved in the visioning 
and planning for PL. Submit a letter of support (or other evidence) for PL signed by parents and/or survey results indicating 
parent support of PL, evidence of parent meetings with evidence of attendance, etc.  

5. Alignment with cluster feeder school: Articulate how your plan aligns with your cluster school.  How will the schools work 
together to ensure that students’ progress at each school will be honored at the next level of schooling? How will the schools 
work together to identify students who will likely need additional support?  

  


